Appendix 1: Quarter 1 2018/19 Demand Pressure Dashboard
Taken to Crime and Disorder Overview Scrutiny sub-committee
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The number of offenders being managed through the Integrated The total number of cases of violence against women and girls The total number of cases which were referred to Havering ASB Panel
Offender Management is 64 at the end of Q1 2018/19. The intended referred to the Multi-Agency Risk Assessment Conference and Community MARAC meeting (SGV Panel Caseload Data, Quarter
maximum capacity of the scheme is 80, however lower numbers mean (MARAC) for intervention and risk management (Community Reporting, Demand Pressure)
increased time can be spent on each individual. Safety Caseload Data, Cumulative Reporting, Bigger is Better).
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While this appears to be a large increase it represents a different way of
working to previous years so is not directly comparable. Recruitment of a
dedicated gangs analyst in Q3 2017/18 means that since then, a greater
number of people potentially involved in group violence have been
identified.




